
1

The Saudi Development and 
Reconstruction Program

 for Yemen (SDRPY) 

AUGUST 2022











Table of Contents

Statement of SDRPY General Supervisor  ..................................................................................................... 1

Overview of SDRPY  ................................................................................................................................................................. ٣

Chapter One: A Vision-guided Development 
•	 The Kingdom Vision 2030 and Its Relevance to SDRPY   ............................................................................................... ٧
•	 SDRPY Strategic Framework ....................................................................................................................................................... ٩

Chapter Two: Path of Development 
Peace and Stability are the Basis for Sustainable Development in Yemen .................................... ١٣
Scope of SDRPY Work  .................................................................................................................................................................. ١٤
SDRPY Work Mechanism ........................................................................................................................................................... ١٥
Our Offices in Yemen .................................................................................................................................................................... ١٧
Financing and Direct Implementation .......................................................................................................................... ١٨
Enhancing the Capabilities of Local Authority and State Institutions ............................................... ٢١
Financing Civil Society Institutions................................................................................................................................... ٢٣
Partnerships ......................................................................................................................................................................................... ٢٥
Institutional Support ................................................................................................................................................................... ٢٦

Chapter Three: Development and Reconstruction Achievements 
The Achievement and the Future ...................................................................................................................................... ٢٩

Accomplishments and Indications .................................................................................................................................... ٣١

Important Milestones in the Development and Reconstruction of Yemen.................................... ٣٣

Chapter Four: Projects and Initiatives
SDRPY Projects and Initiatives by Sectors .................................................................................................................. ٣٩

The Sustainable Development Goals and their Relevance to SDRPY Sectors................................ ٤١

Energy Sector 
•	 The Saudi Oil Derivatives Grant ................................................................................................................................................ ٤٣
•	 Al Ghaydah Power Plant, Al Mahrah Governorate .......................................................................................................... ٤٧

الوضع الاقتصادي في اليمن )٢٠١١ - ٢٠٢١م( ................................................................................................
7 ........................



Transportation Sector 
•	 Rehabilitation of Aden International Airport, Aden Governorate............................................................................. ٤٩
•	 Rehabilitation of Al Abr Road, Marib Governorate........................................................................................................... ٥١
•	 Rehabilitation of the network of vital roads, Aden Governorate............................................................................... ٥٧
•	 Rehabilitation and restoration of Al Ghaydah Regional Airport, Al Mahrah Governorate............................ ٥٩
•	 Socotra Port, Socotra Archipelago Governorate ............................................................................................................... ٦١

Health Sector 
•	 King Salman Medical and Educational City Project, Al Mahrah Governorate .................................................... ٦٣
•	 Equipping the College of Pharmacy in Aden University ............................................................................................... ٦٥
•	 Equip ..................................................................................................................................................................................................... ٦٧

Education Sector 
•	 Educational System ....................................................................................................................................................................... ٧٣

Agriculture and Fisheries Sector 
•	 The Greenhouses Initiative, Al Mahrah and Hajjah Governorates .......................................................................... ٧٥

Water Sector 
•	 Water Conveyance Line Project, Al Mahrah Governorate ............................................................................................ ٧٧
•	 Integrated Water System, Aden Governorate ................................................................................................................... ٧٩
•	 Integrated Water System, Socotra Governorate .............................................................................................................. ٨٥

Government Institutions Sector 
•	 National Security and Counter-terrorism Headquarters Project in Al Ghaydah, Al Mahrah Governorate ٩١
•	 Rehabilitation of Martyr Ali Asaad Muthanna Hall (Sports Hall), Aden Governorate ...................................... ٩٥

Developmental Programs Sector 
•	 Sabaa Women Economic Empowerment Program, Marib Governorate ............................................................... ١١٩
•	 Future Training Project, Aden Governorate .......................................................................................................................... ١٢١
•	 Adequate Housing Project, Aden Governorate .................................................................................................................. ١٢٢
•	 Craft Lab, Socotra Archipelago Governorate  ...................................................................................................................... ١٢٣

Beneficiaries from SDRPY Projects and Initiatives ........................................................................... ١٢٥ 



1

The leadership of the Kingdom of Saudi Arabia, since the reign of 
the founder King Abdulaziz, and until the reign of the Custodian 
of the Two Holy Mosques, King Salman bin Abdulaziz Al Saud 
and His Royal Highness the Crown Prince, Prince Muhammad 
bin Salman bin Abdulaziz Al Saud, is keen on the Kingdom to 
play a major role in relief, humanitarian work, development and 
reconstruction for several countries around the world, which is 
why  the Kingdom of Saudi Arabia has become one of the largest 
donors of aid and supporters from which Arab, Islamic and other 
countries around the world have benefited.
The Kingdom of Saudi Arabia sets a shining example regarding the 
employment of the concepts of development and reconstruction 
during internal conflicts in countries whenever possible and safe, 
convinced as it is that peoples in afflicted and affected areas 
have the right to be supported by projects and programs that 
help them to remain steadfast and enhance their main rights in 
health, education and other sectors.
The Kingdom of Saudi Arabia established SDRPY in 2018, as a 
continuation of its development role in the Republic of Yemen. 
SDRPY aims to continue building the capacities of the Yemeni 
government and local authorities and raising their efficiency to 
lead development and contribute to strengthening the role of 
the Yemeni government in achieving.

Statement of SDRPY General Supervisor 
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 SDRPY General Supervisor
 Mohammed bin Saeed Al Jabir

economic recovery, and SDRPY works in accordance with the 
highest international development standards in harmony with 
the seventeen Sustainable Development Goals (SDGs) set by the 
United Nations.
In its projects and initiatives, SDRPY is, moreover, keen on 
strengthening international partnerships in order to achieve 
effectiveness and integration in development and reconstruction 
efforts in Yemen, and supports the Yemeni government to 
implement development projects and restore basic services that 
have a direct impact on multiple sectors, the most important 
of which are education, health, environment, sustainable food 
security, job creation and enhancing livelihoods and living, 
empowerment of women, transportation, agriculture, fisheries 
and other sectors. 
This report provides an overview of SDRPY work methodology, 
projects and programs as well as the various sectors on which 
Saudi development experts work with a vision and ambition for 
Yemen to rise to the aspirations of the Yemeni citizen, rebuild its 
infrastructure and services and meet its development needs.
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SDRPY is considered an essential pillar in achieving the Kingdom of 
Saudi Arabia’s strategy in Yemen, and the Kingdom’s commitment 
to supporting Yemen's development. The royal decree was issued 
in 2018 to commence activities in order to provide the necessary 
development needs to restore stability and enhance security in the 
Yemeni governorates, provide basic services and create direct and 
indirect job opportunities, through the implementation of small and 
large projects and development initiatives for several sectors.

Today, SDRPY ranks highest and occupies an influential position in the 
field of development and reconstruction in Yemen, achieving tangible 
successes. SDRPY is the only global body whose projects and initiatives 
have not stopped since its inception in 2018, with offices inside Yemen 
despite the various risks and challenges, in continuation of the Kingdom 
of Saudi Arabia’s contributions to supporting the Yemen people.

Overview of SDRPY 
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Chapter One

A Vision-Guided Development 
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SDRPY objectives are consistent with the Kingdom of Saudi Arabia’s 
Vision 2030, aimed at bringing about comprehensive development in 
the economic, social, environmental, political and other fields, within 
a series of support contributions that achieve comprehensiveness and 
effective integration in the process of promoting stability and peace 
efforts.

The Kingdom of Saudi Arabia is the Arab and Islamic pivot, as it plays 
a leading role as a core, pivotal and central country that support the 
Arab and Islamic countries. It has strengthened its development role 
through the Saudi Development and Reconstruction Program for Yemen 
(SDRPY), which provides institutional, technical and logistical support 
in order to build the capabilities and institutions of Yemen, including 
the government, to complement the efforts of the Kingdom of Saudi 
Arabia in making the transition from relief phase to development 
phase efficiently and effectively.

SDRPY combines its efforts with development partners in Yemen, and 
coordinates its work with the Yemeni government and local authorities. 
Furthermore, SDRPY works to engage civil society in its development 
projects and initiatives, in an effort to create comprehensive and 
sustainable development, and to achieve the best results that are 
in the interest of the stability and security of the Republic of Yemen, 
which has an impact on the stability in the Kingdom and the region.

٠١ The Kingdom Vision 2030 
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SDRPY adopts the best practices and standards to ensure high-
quality and effective implementation of projects with partners from 
the private sector, under the supervision of SDRPY offices across the 
Yemeni governorates, which made it possible to know the impact and 
repercussions of development projects, programs and initiatives, as 
well as communication activities on the ground.  
Since its inception, SDRPY has implemented ٢٢٤ development projects 
and initiatives in various sectors by relying on the capacities of Saudi 
young men and women; in order to strengthen the contribution to 
improving the livelihood and standard of living in Yemen, which would 
enhance tolerance and peace. This will positively affect the prosperity 
and recovery of the economic movement and productivity and 
raise its efficiency, by strengthening partnership with international 
organizations and the private sector through modern and stimulating 
development practices based on the “Pillars of Vision: The Heart of 
the Arab and Islamic Worlds”, and strengthening the position and 
standing of the Kingdom of Saudi Arabia in the region and the world.
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SDRPY Strategic Framework 

To be a leader 
in international support of 

development and reconstruction in Yemen 

Providing efficient and effective Saudi development support and building 
constructive international partnerships to assist the Yemeni government 

and state institutions to achieve peace, stability and reconstruction in 
Yemen; to improve the standard of living for the Yemeni people; and to 

promote sustainable development.

Enhancing 
the 

efficiency 
and 

effectiveness 
of support 

Reconstruction 

 

Developing 
partnerships 

and 
international 
cooperation 

Enhancing 
sustainable 

development  



10

“We aim for the children of 
Yemen to arm themselves with 
books, not guns.” 
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Chapter Two

Path of Development 
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السلام
Peace

الحرب
War

المساعدات الإنسانية 
والإغاثية

Humanitarian and
Relief Assistance 

مكافحة الإرهاب / مكافحة المخدرات
Counter-Terrorism / Counter-Narcotics

التعافي )المبكر(
(Early) Recovery

التنمية والإعمار
 Development & Reconstruction

 

Development and reconstruction are necessary pillars for establishing 
lasting peace, overcoming the effects of wars and conflicts, and 
supporting communities and people. Therefore, the development and 
reconstruction of Yemen will create a future of peace and prosperity.

The Kingdom of Saudi Arabia and its leadership seek to provide for 
the needs of Yemenis by implementing projects, initiatives and 
development programs in various vital sectors.

٠١ Peace and Stability are the Basis 
for Sustainable Development in 
Yemen 
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SDRPY supports vital sectors, such as health, education, energy, 
transportation, water, agriculture and fisheries and development 
programs. Furthermore, SDRPY rebuilds the infrastructure and builds 
capacities of Yemeni government institutions

 Government
 Institutions

 Agriculture and
 Fisheries

Energy

Water

 Development
 Programs

Transportation

Education

 Health

٠٢ Governance and Operation 
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 Success Partners

  Projects and Initiatives

How Do We Work? 

Local Authority

 Civil Society
 Organizations

 Elders and
 Dignitaries

 Field
 Verification

 International
  Reports

 Needs
  Assessment

 صندوق نظافة
 وتحسين مدينة

عدن

٠٣ SDRPY Work Mechanism 
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Our Offices in Yemen 

SDRPY opened several offices in Yemeni governorates, staffed by 
a select group of Saudi and Yemeni engineers and development 
specialists who assess and verify the needs and oversee the design, 
implementation and following-up of projects in the field from the 
early stages, with the aim of ensuring high-quality implementation 
of them in accordance with international standards. Among SDRPY 
plans is the establishment of offices in the governorates of Sanaa and 
Al Hudaydah once a political agreement is reached and the conflict 
between the Yemeni parties is resolved.   

Existing Offices 

Future Offices 
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Assessing and Identifying Needs Coordinating with Local
 Authorities

 Direct Supervision of the Implementation
 of SDRPY Projects and Initiatives

 Building the Yemeni Local
 Capacities for Management of

 Projects

 Reporting Periodically on the
 Implementation of Projects
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Financing and Direct Implementation 

SDRPY finances and implements development projects and 
initiatives in accordance with the highest international standards, 
and aligns them with the 2030 Sustainable Development Goals 
(SDGs).
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Capacity-Building and Institutional Strengthening:

 Capacity-building of local
 authorities and empowerment

 Capacity-building
of the Central Bank

Capacity-building in 
the energy sector 

 Capacity-building of government
ministers

 Increasing
logistics capacity

 Education
capacity- building
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 Capacity-building
of the private sector

Capacity-building of craftsmen and 
micro, small or medium enterprises 

(MSMEs)

 Capacity-building
of youth and women

 Health
capacity-building

 Capacity-building of
farmers and fishermen
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Financing Civil Society Institutions:

Livelihoods Support Project  
Aden Governorate and its Environs

 (Lahij – Abyan - Ad Dali)

Program for the Economic Empowerment
of Yemeni Women 

 Marib Governorate

In cooperation with the Marib Girls Foundation, a 
program is being implemented that aims to increase the 
opportunities for Yemeni women to participate socially, 
economically and culturally in the Yemeni society, as 
it aims to train 60 women in the fields of marketing, 
project management and entrepreneurship in Marib 
Governorate.

In partnership with the Small and Micro Enterprises 
Promotion Services (smeps), the Livelihoods Support for 
Vulnerable Communities program is being implemented 
through the training of 1,415 beneficiaries, and providing 
in-kind governed grants in the food security sector. 
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Environmental Sanitation (Beautiful Aden)
 Aden Governorate

The SDRPY campaign for environmental reform, in 
cooperation with the Cleanliness Fund in Aden, to remove 
waste and residues, and environmental sanitation, 
in cooperation with 300 volunteers, to restore Aden’s 
beauty.

Craft Lab 
Socotra Governorate

In cooperation with the Coastal Women’s Association, 
work has begun on a craft lab, which aims to increase the 
economic participation of Yemeni women in economic 
recovery, by creating an appropriate environment for 
women that enhances their economic contribution 
through training workshops, equipment and craft tools 
to build their technical and craft capabilities.
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Partnerships

Constructive and Effective Engagement 

 صندوق نظافة
 وتحسين مدينة

عدن

 International and
  Regional Entities

 Yemeni Entities

 National Entities

Strengthening cooperation in the study/design/implementation/
follow-up of projects and initiatives in accordance with best practices

Alignment with international development standards in implemented 
projects and programs

Contributing to achieving Sustainable Development Goals (SDGs)

Contributing to unifying international efforts to enhance the 
capabilities of the Yemeni government and civil society institutions

Rehabilitation of Al Ghaydah Regional Airport 



26

 SAUDI YOUNG MEN AND WOMEN 140 TRAINING MORE THAN
  FROM VARIOUS SAUDI ENTITIES

Institutional Support

Stability Workshops

 Supporting Security
 and the Efforts of

 Strengthening Stability
and Peace

 Building the Capabilities
 and Establishing
 Governance of

  Government Institutions

 Providing Technical
 and Logistic

 Support

June يونيو ٢٠٢١
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Chapter Three

 Development and
 Reconstruction Achievements
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 Development and
 Reconstruction Achievements
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SDRPY is the largest non-UN organization globally, contributing 
to development in Yemen based cloud "ranked" of donors on the 
United Nations Financial Tracking Platform (FTS), through a number 
of projects and initiatives that contribute to advancing development 
and deepening the leading Saudi role in the context of Yemen’s 
development efforts.

SDRPY continues its effective and influential role, which is recognized 
by all international parties concerned with the development field, in 
addition to being a national base (platform) that leads the development 
process in Yemen in accordance with the highest international 
standards and through adjusting to the rapid political, economic and 
social changes in Yemen.

Source: 2021 UN Financial Tracking Service (UNFTS) report

٠٣ The Achievement and the Future 
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Saudi International Aid:

International Aid to Yemen through Various Agencies:

 SDRPY

 1st Is Ranked
 As the Largest International Donor
 Among the Non-UN Organizations
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SDRPY has made great achievements since its inception during 
the period between (2021-2018), during which it addressed many 
challenges facing development in Yemen, and contributed to making 
a mark and achieving a clear impact at the local Yemeni and global 
levels. SDRPY has contributed to making the Kingdom of Saudi 
Arabia a leader in development in Yemen, and making the Kingdom 
ranked first internationally in development support for Yemen on the 
international level.

١٤.٦M
beneficiaries

 Projects and
initiatives١٤

Governorates

٨
 Development

 sectors

Value of projects and initiatives

٢٢٤

$٩١٧,٢١٧,٢٠٠

٠٤ Accomplishments and Indications 
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“The aim of SDRPY is to give Yemenis a 
chance at a better life and achieve the 

strategy of restoring hope and reconstructing 
a secure and stable Yemen.”
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٠٣ Important Milestones in the 
Development and Reconstruction 
of Yemen
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 Chapter Four

  Projects and Initiatives
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Energy Developmental 
ProgramsEducationWater HealthTransportation Agriculture and 

Fisheries
Government 
Institutions

31١٨5211333829 12

224 Projects and Initiatives 
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SDRPY Projects and Initiatives by Sectors: 

No. of Projects

150

Sector

Total

No. of Initiatives

٧٤

 Energy $531,879,302

 Government
Buildings $21,124,189

 Transportation $100,516,843

Water $19,264,707

 Agriculture
 and Fisheries $2,796,436 

Education $65,794,697

 Developmental
 Programs $10,818,427 

Total

224

Cost in US Dollars

$٩١٧,٢١٧,٢٠٠

Health $١٦٥,٠٢٢,٥٩٤

26

11

26

17

٧

41

٠

22

٣

٠

١٢

١٦

١١

١١

١٢

٩

29

11

38

33

١٨

52

١٢

31
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What are the Sustainable Development Goals (SDGs)? 

The Sustainable Development Goals (SDGs) are a universal call to 
action to end poverty, protect the planet and ensure that all people 
enjoy peace and prosperity.
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Energy

Education

 Water

Transportation

Health

 Government

Institutions

 Agriculture
 and

Fisheries

 Developmental

Programs

•	Reducing the rate of power outages.

•	Raising the operational capacity of vital, governmental and commercial facilities.

•	Enhancing security and safety standards and raising the quality of life.

•	Strengthening the capabilities of technical personnel in the management of 

energy resources.

•	Providing safe drinking water.

•	Achieving water security.

•	Contributing to the access of safe and clean water at an affordable cost to the 

residents of governorates and remote and rural areas.

•	Reducing the spread of tuberculosis, malaria and tropical diseases, and 

combating hepatitis C, waterborne diseases, and other infectious diseases.

•	Increasing the capacity of health facilities and installations.

•	Improving the performance of the health sector and raising the quality of 

services provided.

•	Supporting reproductive, maternal and child health centers to contribute to 

reducing pregnancy and childbirth mortality rates.

•	Achieving security and stability for the Yemeni people.

•	Strengthening the capabilities of state institutions.

•	Reducing the crime rate and the smuggling of contraband and drugs.

•	Contributing to creating an attractive environment for investments and investors 

from abroad.

•	Promoting health-related and environment-related quality of life.

•	Promoting social responsibility.

•	Promoting sustainable and inclusive growth and providing decent work for all.

•	Empowerment of human resources for both sexes.

•	Improving the efficiency of the use of natural resources.

•	Contributing to achieving universal access to free education.

•	Increasing the rate of enrollment in education.

•	Achieving equal educational opportunities for both genders.

•	Contributing to improving the school environment.

•	Contributing to the development of services provided to students, which leads to 

an increase in the rate of enrollment in education.

•	Contributing to increasing the rate of food security.

•	Improving and raising the efficiency of agricultural production.

•	Improving and raising the efficiency of fish production. 

•	Contributing to the development of infrastructure.

•	Supporting the economic, social and humanitarian activity.

The Sustainable Development Goals (SDGs) and their 
relevance to SDRPY sectors:
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 Energy Sector

Aden Governorate: 

Marib Governorate:

Al Mahrah Governorate:

Socotra Governorate: 

29
 Number of Projects

and Initiatives

 Projects Initiatives 263
Projects:
Rehabilitation of Al Ghaydah power plant.
Increasing the production capacity of electrical energy for Al Ghaydah power plant. 
Providing electrical power to operate the surgery rooms and intensive care units at Al 
Ghaydah Hospital.
Providing electrical energy to operate the dialysis center at Al Ghaydah Hospital.
Rehabilitation of the electricity network of Al-Sada neighborhood and Al-Souq 
neighborhood in Al Ghaydah District.
Initiatives:
Providing oil derivatives (diesel) for the daily operation of power plants 

Projects:
Providing Aden streets with lighting by providing 500 double and single lighting poles 
with solar-powered lighting units
Providing electrical power for Aden International Airport

Projects:
Providing Marib streets with lighting by providing 100 single poles and 264 double 
poles powered by solar energy

Projects:
Construction of two electric power plants for Hidaybu and Qulensya.
Supporting the Socotra power plants in Hidaybu with an electric generator with a 
silencer, oils, filters and materials to reconnect the plant to the grid. 
Providing electrical power for Socotra International Airport.
Connecting Hidaybu Maternity and Childhood building to the public electricity grid.
Temporary fuel tanks system (supply and installation of 5 diesel tanks with a capacity 
of 500 thousand liters connected to pumps for filling and unloading).
Construction of 10 fuel tanks with a total volume of 1000 tons (first phase).
Providing electrical energy to operate the Nujd Health Center.
Initiatives:
Providing oil derivatives (diesel) for the daily operation of power plants

Cost of Projects and Initiatives$531,879,302
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Projects:
Providing Hajjah streets with lighting by providing 50 single poles powered by 
solar energy. 
Supporting the electricity grid with 5 electric generators and filters for some 
existing generators.
Constructing three rooms for generators with all their equipment in the 
districts of Midi and Hiran.

Projects:
Providing Al Boqee land entry-exit point with electrical power. 
Providing Al Boqee land entry-exit point with 176 solar-powered lighting poles. 

Projects:
Supporting the power grid with 8 transformers, a distribution panel, and an 
electric cable. 
Lighting the streets of Al Jawf with 94 solar-powered lighting poles.

Projects:
Providing Mayyun (Perim) Island with electrical power.

Initiatives:
Providing oil derivatives (diesel and mazut) for the daily operation of 80 power 
plants.

Hajjah Governorate: 

Sa'dah Governorate: 

Al Jawf Governorate: 

Mayyun (Perim) Island: 

Several governorates: 

Completed Underway Halted
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 The oil derivatives grants provided by the Kingdom of Saudi Arabia through
 vital plants in Yemen. The support 64 Yemeni ports succeeded in operating
 provided was not limited to these grants, but also included the provision
 of generators and transformers and the establishment of plants, as a
 contribution to business integration in order to improve operational capacity,
which improved the standard of living in several governorates

We Enhance Energy Efficiency
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The Saudi Oil Derivatives Grant: 

A promising turning point to stimulate economic recovery in Yemen.

 million dollars
٤٢٢

plants for generating 
electricity are operated

 by the Grant 

 metric ton
the total of the 

Grant quantities 

More
than 

value of the Grant
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 The Saudi Oil
 Derivatives Grant

 Reducing the
 deterioration in

 the exchange rate
 of the Yemeni riyal

and fuel prices

 Financing health,
 educational and

vital projects

 Improving
 basic services
 and livelihood
opportunities

 Reviving the
 commercial and

 industrial activity and
job opportunities

 Contributing to
 directing the Yemeni

 government's
 expenditures to

 support the salaries of
 civil personnel

٩,٨٣٧,٠٤٤
 Beneficiaries

 Reducing the
 burden on
 the Yemeni
 government

budget
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Project Description

Project Objectives

Installation of 10 generators of 1 megawatt capacity for each generator, 
5 transformers of 3 megawatts of voltage for each transformer, 3 ring-
connecting units and an electrical circuit breaker panel of 11 cells, with 
the construction of bases for all the aforementioned supplies and a 
cable duct that includes the supply of cables and terminal ends, as well 
as the installation of an earthing network for them and the renovation 

of the main panels room and providing it with air conditioning.

 Raising electricity generation capabilities with high
reliability and low economical cost

150,618
 Beneficiaries

 :Developmental Impact

 Contributing to improving the
 performance of the energy

 sector and raising the quality of
services provided

 Contributing to raising the
 operational capacity of

government and vital facilities

 Contributing to raising the
 operational capacity of

residential areas

 Contributing to raising
 the efficiency of obtaining

electricity services

 Contributing to improving the
quality of life

Creating job opportunities

 Completed
Al Ghaydah Power Plant, Al Mahrah Governorate:

Execution of civil and electrical works in the power generation plant
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Transportation Sector 

38
 Number of Projects

 and Initiatives

 Projects Initiatives ٢٦١٢
Cost of Projects and Initiatives 

Projects:
Rehabilitation and restoration of Al Ghaydah Airport 
Providing Al Ghaydah Airport with the Navigation System (RNAV)
Providing a communications system for the air traffic control tower
Rehabilitation of the Port of Nishtun
Providing the port of Nishtun with marine navigation equipment
Rehabilitation of Shahan exit/entry point
Rehabilitation of internal roads in Al Ghaydah
Initiatives:
Providing Al Ghaydah Airport with an ambulance
Providing Al Ghaydah Airport with a fire truck 
Providing the Port of Nishtun with a 30 ton fixed crane
Providing the Port of Nishtun with forklift

Projects:
Rehabilitation of internal roads in Hidaybu
Construction of Socotra Port Administration Building
Initiatives:
Providing Socotra Port with 30 ton fixed crane
Providing Socotra Port with a forklift
Providing Socotra Airport with an ambulance
Providing the island of Socotra archipelago with two public transportation facilities

Projects:
Urgent intervention to restore the normal functioning of Aden International Airport
Rehabilitation of the Ninetieth Road
Rehabilitation of the Abyan Coast Road
Rehabilitation of Shahinaz Road
Rehabilitation of Caltex-Al-Haswa Road
Rehabilitation of Aden Airport
Implementation of the sea route and associated intersections
Aden International Airport Development (Phase II)
Implementation of solar road lighting systems
Development and improving the efficiency of navigation and communications 
systems at Aden International Airport
Initiatives:
Providing Aden International Airport with a fire truck 
Providing Aden International Airport with two safe means of transport for passengers
Providing fire extinguishing materials for Aden International Airport

Al Mahrah Governorate:

Socotra Governorate:

Aden Governorate: 

$100,516,843
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Marib Governorate:

Hadhramout Governorate:

Al Jawf Governorate: 

Sa'dah Governorate: 

Lahij Governorate: 

Projects:
Expansion and Rehabilitation of Al Abr Road (Guerban - Al-Duwaibi)
Expansion and rehabilitation of Al Abr Road (Al-Duwaibi – Al Abr)
Marib International Airport 

Initiatives:
Supplying an ambulance with emergency supplies and equipment to 
Sayun Airport

Projects:
Asphalting the main streets in Al Hazm District

Projects:
Rehabilitation of the Al Boqee land entry-exit point

Projects: 
Rehabilitation of Haijat Al-Abed Road 

Completed Underway Halted Under consideration for starting implementation 
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محافظة تعز:

:المشاريع
مشروع تنفيذ طريق تعز - المخا

Transportation Sector 

Completed Underway Halted Under consideration for starting implementation 
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قيد الدراسة

طريق هيجة العبد في محافظة لحج

Under consideration for starting implementation 
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We are keen to provide international safety specifications that comply with the 
requirements of international navigation systems, supply heavy equipment 
for constructing roads and helping people in tropical storms, distribute 
emergency tools such as ambulances, firefighting vehicles, transportation 
vehicles and others to the Yemeni state institutions and rehabilitate airports, 
and land and sea ports to enhance security and stability.

Safety First
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Rehabilitation of Aden International Airport, 
Aden Governorate:

The projects of the rehabilitation and development of Yemeni airports 
are an important contributor to the Yemeni economy, and to driving 
development in the Yemeni governorates by upscaling and enhancing 
the efficiency of airports and the quality of services provided to travelers, 
cargo services and aviation companies. Before this intervention, Aden 
Airport was considered incompatible with International Civil Aviation 
Organization (ICAO) regulations and its main buildings and surrounding 
facilities needed to be rehabilitated.

 Under
 implementation
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 Increasing the capacity
of electric power

 Rehabilitation of passenger
lounges and facilities

 Installation of a fire
 response system and early

warning system

 Rehabilitation and
 lighting of the

runway

 Rehabilitation of the
cargo area

Fire truck

The annual capacity of the airport

Passenger transportation

Development Impact

 Contributing to improving
 the infrastructure of the

air transport sector

 Contributing to
 improving basic

services

 Contributing
 to facilitating

humanitarian access

 Contributing to increasing
 the movement of

 passengers and freight
 forwarding

 Contributing
 to reviving

 economic activity

 Creating job
 opportunities

Travelers a year

Rehabilitation works
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Rehabilitation of Al Abr Road, Marib Governorate:

SDRPY works to rehabilitate Al Abr Road, an international road linking 
Marib Governorate to Al Abr Triangle. The road is currently in poor 
condition, causing loss of life, property damage and general damage 
to vehicles. It does not have shoulders that enable drivers to drive 
easily or stop for emergency, and does not contain warning or guide 
signs. The road will be rehabilitated and the efficiency will be raised by 
repairing the paving layers for the entire lane and re-paving according 
to the standard specifications in addition to expanding the road to 
support economic, social and humanitarian movement activities.

 Under
 implementation
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Rehabilitation works

Development Impact

 Enhancing the
 efficiency of the road

 Contributing to enhancing economic,
 social and humanitarian activities

 through repairing the damages as a
 result of the poor condition of the road

 Contributing to expanding the scope of
public transportation

 Contributing to upscaling and
 enhancing efficiency of the roads

 and the quality of provided
 services

 Contributing to the improvement
 of the infrastructure of the

 transportation sector

 Expanding
 the road

 Contributing to raising the safety rate
 of roads and reducing accidents

 Creating job opportunities

 Length of the road Beneficiaries a year

129km٢٢,٩٩٩,٦٨٠

 Installing guide and warning
 traffic signs that comply with
 international specifications
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Rehabilitation of the network of vital roads,
 Aden Governorate:

SDRPY works on projects to rehabilitate vital roads in the 
governorate, as the roads suffer from partial collapse, poor existing 
pavement layers, and damaged sidewalks and pedestrian paths, 
which have led to traffic obstruction and increased traffic jams.

The rehabilitation of two main roads, namely the Caltex-Al-Haswa 
Road and the Shahinaz Road, has been completed, and work is 
underway to rehabilitate two other main roads, namely the Abyan 
Coast Road and the Ninetieth Road.

 Under
 implementation
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Development impact

 Contributing to
 smooth movement

 of traffic

 Contributing to
 enhancing security

 and reducing
 accidents

 Contributing to
 enhancing the use

 of clean energy

 Contributing
 to facilitating

 pedestrian crossing

 Contributing to
 improving urban

 landscape

Rehabilitation works

 Enhancing road
 efficiency

 Re-pavement using
high specifications

 Solar-powered partial
 lighting

 Creating job
 opportunities

Beneficiaries
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Rehabilitation and restoration of Al Ghaydah Regional 
Airport, Al Mahrah Governorate:

The rehabilitation of Al Ghaydah Airport has been completed and it has 
been provided with the navigation system (RNAV) and communications 
systems for the airport tower, to make it compatible with international 
civil aviation (ICAO) and international requirements, as well as raising 
the airport’s capacity and enhancing the efficiency and quality of 
services provided to airlines and travelers, which has led to increasing 
economic, social and humanitarian mobility. 

 Completed
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Rehabilitation works

Development impact

 Developing
 buildings, halls and

 units

 Providing navigation,
 communication and

safety systems

 Contributing to enhancing
 the economic, social and
  humanitarian activities

 Partial rehabilitation
 and lighting of the
   airport runway

 Implementing aerial
 inspection and safety
  procedures and tests

 Contributing to expanding the
 scope of public transportation

 Rehabilitation of the
 control tower

 Providing ambulances
 and firefighting

    vehicles

 Contributing to improving the
 infrastructure of transportation

 sector

 Contributing to upscaling the
 efficiency and quality of airports

٣٠٠,٠٠٠
 Travelers a year

 Contributing to improving the
 services provided for travelers

 and aviation companies

  Creating job opportunities



65

Socotra Port, Socotra Archipelago Governorate:

71,002

Development impact

 Contributing to
 enhancing the
 efficiency and

 effectiveness of port
 management

 Contributing to
 enhancing the

 logistic services of
 the port

 Creating job
     opportunities

 Contributing to
 increasing freight

forwarding

 Completed

 Establishing the port
 administration building

 and its facilities

 Forklifts for freight
transport

 Contributing to
 enhancing economic

 and commercial
 activities

Beneficiaries

Rehabilitation works
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Health Sector

٣١

 Number of Projects
 and Initiatives

 ProjectsInitiatives ٢٢٩
Total cost of projects and initiatives 

Projects:
Establishing the King Salman Medical and Educational City
Establishing the Kidney Dialysis Center in Al Ghaydah Hospital
Establishing the operating room and the intensive care unit in Al Ghaydah Hospital
Equipping the operating room and the intensive care unit in Al Ghaydah Hospital with 
134 medical equipment, devices, and tools.
Equipping the Kidney Center in Al Ghaydah Hospital with 83 medical equipment, devices, 
and tools.

Projects:
Rehabilitating the Amadhen Health Center
Equipping the Amadhen Health Center (26 medical devices and an ambulance)
Rehabilitating the Nojid Health Center
Equipping the Nojid Health Center (48 medical devices and an ambulance)
Equipping the Maternity and Childhood Center in Hadibu (75 medical devices and 
equipment)
Initiatives:
Equipping the Nojid Health Center (48 medical devices and an ambulance)
Equipping the Maternity and Childhood Center in Hadibu (75 medical devices and 
equipment)
Supplying the Maternity and Childhood Center with a fully equipped ambulance.

Projects:
Equipping the Hematology Lab in Aden General Hospital
Equipping the Kidney Dialysis Center in Aden General Hospital
The Operations & Management of Aden General Hospital

$١٦٥,٠٢٢,٥٩٤

Al Mahrah Governorate:

Socotra Governorate:

Aden Governorate: 
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Marib Governorate:
Projects:
Supplying the Kara General Hospital in Al-Wadi District with 24 medical equipment 
Supplying the Marib General Authority Hospital in Marib City with 13 medical 
equipment
Supplying the 26th of September Hospital in Al Jubah District with 27 medical 
equipment
Initiatives:
Supplying the 26th of September Hospital in Al Jubah District with a fully equipped 
ambulance
Supplying the Kara General Hospital in Al-Wadi District with a fully equipped 
ambulance
Supplying the Marib General Authority Hospital in Marib City with a fully equipped 
ambulance

Hajjah Governorate:
Projects:
Furnishing and equipping the medical center in Alfisht Island (with 140 medical 
devices and supplies)
Initiatives:
Supplying the Field Hospital with a fully equipped ambulance

Hadhramout Governorate:

Initiatives:
Supplying Hadhramout Governorate with five fully equipped ambulances
Establishing and equipping the hospital and Cancer Treatment Center of Hadhramout 
University

Completed Underway Pending Approval
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Health Sector

 Abyan Governorate

Projects:
Rural hospital

Completed Underway 

 Taizz Governorate

Projects:
Rural hospital
Establishing a cancer treatment center

Al Jawf Governorate 

Initiatives:
Supplying Al Jawf Governorate with three fully equipped ambulances

Projects:
Rural hospital

 Lahij Governorate

Pending Approval Under Design Review
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One of the operating rooms in Al Ghaydah Hospital, 
Governorate of Al Mahrah 
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Promoting Quality of Life and Good Health 
One Project at a Time!
Our solutions aim for economic, social, and cultural development. 
Such solutions involve adopting effective procedures to ensure job 
development and the continued functioning of healthcare facilities 
to the fullest. For instance, when we established healthcare facilities, 
we trained the staff on using the SDRPY-supplied advanced medical 
equipment. With such an approach, we achieve comprehensive 
development goals that support the medical center, healthcare 
providers, and patients. 
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Project Goals

 Improving public
 health and welfare

 Enhancing the health sector's
 performance and raising the

quality of services

 Easing access to healthcare for patients from
 neighboring governorates

Hospital AreaMedical Facilities Area

١٥,000 m٢٠٠٠ m

King Salman Medical and Educational City Project, 
Al Mahrah Governorate 

The city is one of the area's most significant medical and educational 
projects. It encompasses a state-of-the-art hospital, a variety of housing 
projects, a mosque, and several colleges, including engineering, 
medicine, and agriculture. The fully equipped integrated hospital has 
a capacity of 110 beds, serving families from all over Yemen. 

 Operation 
Rooms

 Neonatal
Nurseries

 Gynecology
Clinics

 Pediatric
 Clinics

 Internal
 Medicine

Clinics

 Dental 
Clinics

 Intensive 
Care Units

 Maternity
 Wards

State-of-the-
 art Radiology
 Department

 Helipad for
 Helicopter Medical

Evacuation

Project Contributions

 Under
 implementation

2
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Equipping the College of Pharmacy & Law School at Aden 
University, Aden Governorate 

Project Goals

 Enhancing the
 student learning

experience

 Supplying colleges with
 state-of-the-art devices in
 the field of pharmacy and

 forensics

 Providing a
 suitable education

 and training
 environment

 Strengthening the capacity of
medical graduates

 improving research in
 pharmaceutical and

  forensic studies

The project focused on equipping the buildings and labs of the 
College of Pharmacy, as well as the Forensic Research Lab at Aden’s 
Law School. The College of Pharmacy has been suffering since its 
establishment from a shortage of proper equipment. The shortage 
hindered the progress of students and faculty members and caused 
a scarcity in the field of medicine.

 Under
 implementation
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Aden General Hospital Operations and Management Project

 The Operation and Management Project of Aden General Hospital
and Cardiac Center

٤٣٨,٠٠٠
Beneficiaries a Year

٨٨,١٤٣,٢٢١.٦
Million Dollar

 Ophthalmology

Spans 20 
thousand square 
meters

 Internal
Medicine

5 Generators with 
synchronizing and control 
panels

 Dentistry

٢٧٠
Beds

Orthopedics

2187 medical 
tools 
$equipment

Dermatology

14 various 
medical clinics

Ear, Nose and 
Throat (ENT)

  Pediatrics

5 Electrical power 
transformers

Reproductive
Health 

 The Hospital Departments

 Under
 implementation
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Al Mahrah Governorate
Projects:
Establishing and equipping a 12 - classroom school in Nishtun District.
Establishing and equipping a 12- classroom school in Al Masilah District.
Establishing and equipping a 12- classroom school in Huswain District.
Establishing and equipping a 12- classroom school in Hawf District.
Establishing and equipping a 12- classroom school in Al Ittisalat neighborhood, 
Al Ghaydah District.
Establishing and equipping a 12 classroom school in Al Jameah neighborhood 
in Al Ghaydah District.
Establishing and equipping a 12 classroom school in Sayhut District.
Establishing and equipping a 12 classroom school in Qishn District.
Initiatives:
Supporting schools with 12 safe means of transportation to transport students, 
administrative staff, and teaching faculty.  
Providing 6000 2- seater school desks.
Printing 190,400 textbooks for elementary school students.
Printing 148,263 textbooks for middle and high school students.
Supplying additional 4636 2-seater school desks and varied school furniture.
 

Socotra Governorate
Projects:
Establishing and equipping Sarhan School, a 12-classroom school in Hadibu 
District.
Establishing and equipping Qulensya School, a 12-classroom school Qulensya 
District.
Establishing and equipping Ali bin Abi Talib School, a 9-classroom school in 
Daihamad District.
Establishing and equipping Muath bin Jabal School, a 9-classroom school in 
Qadheb Village, Hadibu District. 
Establishing and equipping the Technical Institute. 
Establishing and equipping the College of Education. 
Initiatives:
Providing 2000 2-seater school desks.
Supporting schools with 8 safe means of transportation to transport 
students, administrative staff, and teaching faculty.  
Printing 210,189 textbooks for elementary, middle, and high school students.

٥٢
٤١١١

$65,794,697 

 Number of Projects
 and Initiatives

 ProjectsInitiatives

Total cost of projects and initiatives 

Education Sector 
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Aden Governorate
Projects:
Establishing and equipping the University Campus School, a 12-classroom 
school in Al Buraiqeh District.
Establishing and equipping Bir Fadel School, a 12-classroom school in Bir 
Fadel District.
Establishing and equipping Lutfi Aman School, consisting of 12 classrooms, 
in Craiter District.
Equipping the College of Pharmacy at Aden University.
Habilitating and equipping the Technical Institute.
Establishing and equipping Dar Sad School, a 12-classroom school in Dar 
Sad District.
Establishing a rehabilitation center for children with disabilities Initiatives:
Supporting male and female students in Aden University with two safe 
means of transportation.

Hajjah Governorate
Projects:
Establishing and equipping the Ali bin Abi Talib Primary School, consisting 
of 9 classrooms, in Midi District.
Establishing and equipping the King Faisal bin Abdulaziz Educational 
Complex School, consisting of 12 classrooms, in Hayran District.

Al Jawf Governorate
Projects:
Habilitating and developing the Umm Al-Momineen School in Al Hazm 
District.
Habilitating and developing the Al Hazm Al Hajari School in Al Hazm 
District.
Habilitating and developing the Al Rawdhah School in Al Khalq District.

Completed Underway Halted Under Design Review Pending Approval
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Ad Dhalee Governorate

Projects:
Establishing and equipping the Martyr Adel Qasoum School, a 12-classroom 
school in the governorate.
Establishing and equipping the Abu Ashim School, a 12-classroom school in 
the governorate.

Abyan Governorate

Projects:
Establishing and equipping one 12-classroom school. 
Establishing and equipping a second 12-classroom school.

٥٠
٣٩١١

Taizz Governorate

Projects:
Establishing and equipping the Kashar School, a 9-classroom in Kashar 
Village.
Establishing and equipping the Joint Unity School, a 12-classroom school in 
Jabal Habashy District.
Establishing and equipping the College of Medicine

Lahij Governorate

Projects:
Establishing and equipping Al Ghayoud School, a 12-classrom school.  
Establishing and equipping Al Hawtah School, a 12-classrom school.  

$65,794,697 

 Number of Projects
 and Initiatives

 ProjectsInitiatives

Total cost of projects and initiatives 

Education Sector 
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Shabwa Governorate Projects:
Establishing and equipping the Al Salam School, a 12-classrom school.  
Establishing and equipping the Hunayshan School, a 12-classrom 
school.  

Initiatives:
Education for Development Initiative (Scholarships for Yemeni students 
to study in international schools)

Several Governorates

Marib Governorate
Projects:
Establishing and equipping the Gifted Complex in Marib District.
Development of the University of Saba Region.
Initiatives:
Supporting the female students in the University of Saba Region with 4 
safe means of transportation.

Hadhramout Governorate
Projects:
Establishing and equipping a 9-classroom school in Al Mukalla District.
Establishing and equipping a 9-classroom school in Seiyun District.

Completed Underway Halted Under Design Review Pending Approval
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Together, we enhance teaching and learning 
opportunities!
We create an environment that helps learners secure a better future for themselves and their 
communities. Our projects include constructing, furnishing, and equipping schools across 
Yemen, as well as providing school supplies, and textbooks. SDRPY projects and initiatives 
support teaching and learning opportunities by providing equal educational opportunities 
for male and female students and ensuring safe means of school transportation. SDRPY’s 
Safe Transport initiative was particularly impactful for young girls residing in remote areas. 
It encouraged families to send their young girls to school, one of whom attended school 
for the first time at the age of 12. 
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The Education System

SDRPY supports children's education in model schools, engaging them 
in a stimulating and inclusive environment. Along with classrooms, 
model schools include chemistry labs, computer labs, and sports fields 
to support extracurricular activities. The schools provide learners with 
the tools and opportunities to grow and develop to reach their goals.

Equal Access to Quality Education
 and Learning Opportunities 

model schools 
and a complex for 

gifted students

textbookssafe means of 
transportation

development 
projects and 

initiatives
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Development Impacts

 Enabling boys and girls
achieve a quality of life

 Achieving equal educational
 opportunities for both

genders

 Investing in
human capital

 Promoting the
 right to education

for all

 Improving school
environments

 Supporting extracurricular
activities
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Al Ittisalat Neighborhood School - Al Mahrah 

Nishtun School - Al Mahrah GovernorateAl Jamea Neighborhood School - Al Mahrah 
Governorate

Al Masilah School - Al Mahrah GovernorateSayhut School - Al Mahrah Governorate

Huswain School - Al Mahrah Governorate
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Hawf School - Al Mahrah GovernorateQishn School - Al Mahrah Governorate

Sarhan School – Socotra GovernorateQulensya School – Socotra Governorate

Ali bin Abi Talib School - Socotra GovernorateMuath bin Jabal School - Socotra Governorate
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Lutfi Aman School – Aden Governorate Bir Fadel School - Aden Governorate

University Campus School - Aden GovernorateThe Gifted Complex – Marib Governorate
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Seiyun School – Hadhramout GovernorateAl Mukalla School - Hadhramout Governorate

Kashar School – Taizz Governorate
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The Agriculture and Fisheries Sector

١٨
٧١١

Projects:
Providing farmers with 12 greenhouses.
Cultivating 120 acres of wheat and providing harvesting equipment.
Supporting the agricultural sector with wheat, maize seeds, and organic fertilizer.
Initiatives:
Supplying fishers with 100 fishing boats.
Supplying fishers with 100 boat engines.
Providing agricultural equipment to several directorates (4 tillers including their 
accessories).

Initiatives:
Supplying fishers with 100 fishing boats.
Supplying fishers with 100 boat engines.

Projects:
Providing the College of Agriculture at the University of Aden with two greenhouses 
with cooling systems.
Initiating the Desert Locust pest control project.

Al Mahrah Governorate:

Socotra Governorate:

Aden Governorate:

Hadhramout Governorate:

$2,796,436

 Number of Projects
 and Initiatives

 ProjectsInitiatives

Total cost of projects and initiatives 
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Initiatives:
Supplying fishers with 100 fishing boats.
Supplying fishers with 100 boat engines.

Projects:
Providing 5 greenhouses with cooling systems to farmers in the Midi District.
Establishing a boat maintenance facility for fishers in Midi District.
Initiatives:
Providing a plowing machine for the Midi District.

Initiatives:
Supplying fishers with 20 fishing boats.
Supplying fishers with 20 boat engines.

Hadhramout Governorate:

Hajjah Governorate:

Shabwa Governorate:

Completed
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Agriculture
Farmers harvest around 250kg of tomatoes through greenhouse cultivation, 
which is a %50 increase over the standard methods. By promoting and 
raising awareness regarding updated and modern agricultural techniques 
and systems, we enable farmers to benefit from the land.
Through several projects, including farming in greenhouses, supporting 
wheat cultivation, and distributing agricultural equipment , such as tillers, 
we are working to strengthen the agricultural sector and empower farmers 
to achieve self-sufficiency for themselves and their families while attaining 
sustainable food production.
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The Greenhouses Initiative, Al Mahrah and Hajjah Governorates 

The objectives of the initiative

Greenhouse crops:

Training farmers on using 
greenhouses.

Training farmers on agricultural 
operations, such as irrigation, 

fertilization, pest control, and crop care.

Training farmers on using 
modern agricultural 

techniques.

Assistance and guidance in addressing 
technical issues (supporting farmers 

during the harvest season).

TomatoesCucumberZucchiniOkra
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Development Impacts

	 Supporting one of 
Yemen’s vital economic 

sources.

Mitigating the impact of 
pests on the agricultural 

economy.

Promoting food security 
and achieving self-

sufficiency.

Building the 
capabilities of 

farmers.

Generating new job 
opportunities.
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The Water Sector

٣٣
١٧١٦

Projects:
Drilling the first set of wells,  (11 wells).
Drilling the second set of wells, which consists of (10 wells).
Habilitating and equipping wells with five solar-powered pumps.
Constructing a pipeline to transmit water from Wadi Al-Fawri and Wadi Al-Jaza to Al 
Ghaydah District.
Habilitating and equipping 7 wells with concrete tanks and solar-powered pumps.
Initiatives:
Providing 15 trucks and tankers to transport water.
Providing 16 trucks and tankers to transport water.

Projects:
Constructing water dams along the water network leading to the Hadibu reservoir.
Restoring the internal water lines of Socotra and establishing new lines.
Drilling 5 wells in Hadibu and equipping them with solar-powered pumps.
Constructing a 400m3 water tank in Hadibu.
Constructing a 600m3 water tank in Hadibu.
Initiatives:
Providing 5 trucks and tankers to transport water.

Projects:
Rehabilitating 10 wells with submersible pumps and solar-powered engines and 
rehabilitating the electrical network in the Al-Manasra Field.
Drilling and equipping 5 wells and establishing water and electricity networks in Bier 
Nasser Field.
Rehabilitating the sewage plant in Khormaksar.
Establishing a seawater desalination plant with a capacity of 10,000 m3
Managing water sources with renewable energy
Initiatives:
Providing 10 trucks and tankers to transport water.
Providing 3 trucks and tankers to transport water.

Project:
Drilling 8 wells and equipping them with solar-powered pumps.
Initiative:
Providing 15 trucks and tankers to transport water.

Al Mahrah Governorate:

Socotra Governorate:

Aden Governorate:

Marib Governorate:

$19,264,707

 Number of Projects
 and Initiatives

 ProjectsInitiatives

Total cost of projects and initiatives 
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The Water Sector

Project:
Habilitating and equipping 9 wells with solar-powered pumps.
Initiatives:
Providing 10 trucks and tankers to transport water.

Projects:
Drilling and equipping a well in Alfisht Island.
Initiatives:
Providing 5 trucks and tankers to transport water.

Initiatives:
Providing 16 trucks and tankers to transport water to Taizz Governorate.
Providing 3 trucks and tankers to transport water to Shabwa Governorate.
Providing 4 trucks and tankers to transport water to Lahij Governorate.
Providing 3 trucks and tankers to transport water to Abyan Governorate.
Providing 5 trucks and tankers to transport water to Ad-Dali Governorate.
Providing 2 trucks and tankers to transport water to Al-Bayda Governorate.
Providing 2 trucks and tankers to transport water to Saadah Governorate.
Providing 6 trucks and tankers to transport water to Hadhramout Governorate.

Al-Jawf Governorate:

Hajjah Governorate:

Several Governorates:

Completed Underway Pending Approval Under Review
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Water is Life
In an area where clean, safe drinking water is scarce, Yemenis depend on salty sea water 
to meet their everyday needs. However, through recent water management projects, 
we were able to obtain clean and drinkable water sources. SDRPY projects contribute 
to the delivery of sufficient water supplies to meet people's needs, despite the land's 
unique nature. Therefore, water is delivered by methods appropriate for each region; 
for rugged areas, the water is delivered through tanks. However, if the geographical 
environment allows well-drilling, then wells are drilled to provide families sustain 
access to clean water. Because access to clean water is a development priority that 
is directly relevant to the quality of life, such projects are integral as they meet the 
needs of residents and reduce the suffering of women and children.
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The Water Transmission Project, Al Mahrah Governorate

The water transmission project enhances water sources for the eastern 
and central sides of Al-Ghaydah District.

The main conveyor line connecting 
Wadi Al-Fawri Station to the 

distribution tanks in Wadi Al-Jaza 
Station

 Water transmission capacity per 
day to meet the needs of Al-

Ghaydah District

١٨٠٠0 Km٤٥٠٠ m /d

٣٣,٣٠٠

Development Impacts

Reducing the prevalence 
of waterborne diseases.

Reducing the 
prevalence of 
waterborne 

diseases.

Improving the 
purity of water.

Providing safe and readily 
available drinking water.

Generating new 
job opportunities.

beneficiaries

3
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The Integrated Water System, Aden Governorate:

The Al-Manasra and Bier Nasser Fields are two of Aden's most important 
water sources, supplying 1.5 million residents with the water they need. 
Given the importance of these two water fields, SDRPY has worked to 
improve their efficiency and water production capacity.

	
11,232m

 increase %15 Which will lead to a 	
in water production for the governorate

 187.200
Beneficiaries per day

Development Impacts:

Providing safe drinkable 
water for everyone.

Improving water 
purity levels.

Contributing to 
achieving water security 

through diversifying 
water resources.

Reducing the prevalence of 
waterborne diseases.

Generating new 
job opportunities.

Al-Manasra FieldBier Nasser Field

Water
 Tanks

 Wells to mediate the water supply
shortage

New wells to cover the increasing 
demand for water and growing 

population.

Drilling Habilitating

3
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The Integrated Water System, Socotra Governorate:

Drought has reached Socotra, and the island’s dependence on rainwater 
is no longer an option. Thus, SDRPY employed several innovative 
sustainable solutions that considered the governorate's tropical 
conditions, improving the water network capacities in the process.

 45,00٠
Beneficiaries

 Development

Providing safe drinkable 
water for everyone.

Improving water 
purity levels.

Contributing to 
achieving water security 

through diversifying 
water resources.

Reducing the prevalence of 
waterborne diseases.

Generates new 
job opportunities.

1,400m75m Tanks capacity Well production level
(Per hour)

kmkm

Wells in 
Hadibu

Total length 
water 

network

Water 
tanks

Length of water dams & 
conveyor line for water 

tanks

Drilling wells and 
establishing water dams

Transporting water to the 
water network and water 

tanks

Storing water in SDRPY
established tanks

Extracting water from wells with 
fuel-powered generators using 
SDRPY-supplied oil derivatives

Using water dams to collect 
seasonal water

Delivering water to beneficiaries 
through water networks

Transporting water to remote 
villages through water tankers

3 3
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١١ Projects
Total cost of projects and initiatives

Al Mahrah Governorate

Governorate of Socotra

Government Institutions

Establishment of the Counterterrorism Headquarters in Al Ghaydah

Establishment of the Police Headquarters in Hadibu.
Establishment of the Jaw Police Station in Hadibu.
Establishment of the Qulensya Police Station in Hadibu.
Establishment of the Mumi Police Station in Hadibu.
Establishment of the Grand Mosque “The Custodian of the Two Holy Mosques” in 
Hadibu.

Aden Governorate

Hajjah Governorate

Rehabilitation of the Martyr Ali Asaad Muthanna Sports Hall
Establishing youth sports facilities

$21,124,189 



108

Hajjah Governorate
Restoration of the Grand Hairan Mosque.
Rehabilitating, equipping, and furnishing the coastguard building in Midi.

Initiatives:
The Institutional Capacity Building Program

Completed Underway Under Design Review

Several Governorates:

Under Review
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To restore peace and stability in Yemen, SDRPY contributes to 

strengthening security to protect civilians as well as piblic facilities 

across Yemen. 

Security Always Comes First
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The Counterterrorism Headquarters in Al Ghaydah, 
Al Mahrah Governorate

Project Impacts

Preserving peace and 
stability

Assisting in 
combating terrorism

Enhancing 
government 

capacity

Curbing illegal 
organizations

Improving the 
infrastructure of 

government institutions

Reducing drug
 trafficking

 Total area

Project Objectives

Strengthening security through assisting the Yemeni government 
in combating terrorism.

Beneficiaries
١٧٠,٠٠٠ ٤٨٧٨ m2

 Completed
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Rehabilitation of the Martyr Ali Asaad Muthanna (Sports Hall), 
Aden Governorate

Empowering Youth and Promoting Physical Activities

Beneficiaries
3,650

Gyms with Rubber 
Flooring 

Seating Capacity Players &
 Trainees

 Coaches &
 Trainers

VolleyballBasketballSoccerHandball

 Karate Taekwondo  Judo Kung fu

WrestlingBodybuilding Table

Project Scope

 Completed
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Project Impacts

Promoting sports and 
youth engagement 

Investing in 
human capital

Enhancing the 
quality of life

Generating jobs  



115

١٢ Initiatives
Total cost of projects and initiatives

Al Mahrah Governorate

 Fire truck driver simulation training for the staff of Al Ghaydah Airport 

Socotra Governorate

The Environmental Sanitation Project
 The Craft Lab Project to empower Yemeni women

Development Programs

$10,818,427
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Aden Governorate

Marib Governorate

Al Jawf Governorate

Fire truck driver simulation training for the staff of Aden 
International Airport
The Environmental Sanitation Project (the "Beautiful Aden" 
campaign)
The Adequate Housing Project (rehabilitating 600 units for low-
income families)
Education for Employment for 660 men and women (The Future 
for Yemeni Youth Project)
The Livelihood Support for Vulnerable Communities Project 

 The Saba Project for the Economic Empowerment of Women
 The Environmental Sanitation Project

“Capacity Building for Contracting in the Construction sector” 
Workshop
 “Obstacles Facing Agricultural and Rural Development” Workshop

Completed Underway 
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Advancing Environmental Rights
We help strengthen the sustainable role of local communities through 
implementing various initiatives to raise public awareness of nature and 
the environment. We have launched environmental sanitation campaigns in 
multiple governorates to improve public health while combating environmental 
pollution. The campaigns sought to engage local communities, promote 
community service, develop participants’ skills, and support associated 
agencies.  
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The Saba Program for the Economic Empowerment of 
Women, Governorate of Marib

Believing in the importance of women's empowerment, SDRPY’s 
General Supervisor signed a memorandum of cooperation with the 
Marib Girls Foundation to launch a program that focuses on the 
economic empowerment of women.

Project Scope

Establishing the 
first sustainable 

business incubator 
for women in Marib 

Introducing new 
methods for 

developing projects

Funding startups and 
small businesses

Capacity building for 
women entrepreneurs

 Under
 implementation
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Project Impacts

 Generating jobs  Contributing to social 
development, talent attraction, 

and talent acquisition

 Economic empowerment of 
women

receiving training in marketing, project management,
 and entrepreneurship

 Providing a supportive 
environment that rewards 
creation and contribution 

Women
٦٠
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The “Future for Yemeni Youth” Training Project, 
Governorate Aden:

Young men and women-
)Graduates of universities & polytechnic schools, school dropouts, recent graduates( 

Service providers (trainers)Employers (private sector)

Beneficiaries

 Project Scope

Building the 
capacities of job-

seeking fresh 
college graduates.

Equipping high 
school graduates 

with the skills 
needed to start 

their businesses.

Training for 
Employment in the 

private sector

The program aims to recruit male and female youth, particularly the 
unemployed, and train them for the workplace, connect them to job 
opportunities, and equip them with the needed skills to kickstart their 
businesses. The project will drive economic recovery and will improve 
the quality of life for more than 660 young men and their families in 
or near Aden.

 Under
 implementation
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Female-headed families

Households below the poverty 
line

Households with a disabled 
person

Widowed women

Beneficiaries

The Adequate Housing Project, Aden Governorate

In partnership with Alwaleed Philanthropies and UN-Habitat, SDRPY 
has launched a project to rehabilitate 600 housing units for low-income 
families. The project serves nearly 4200 individuals and includes social 
and training programs for Aden residents. 

Improving the urban landscape of 
residential neighborhoods

Improving the quality of life

Supporting economic growth 
and development

Upgrading the infrastructure

Development Impacts

Rehabilitating 

 units, with an 
average of 150 units 

for each district

Direct 
beneficiaries

Permanent job 
opportunities

New job 
opportunities during 
the implementation 

stage
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The Craft Lab, Governorate of Socotra 

Project Objectives

Project Impacts

Building the capacity 
of Yemeni women to 
achieve sustainable 
economic growth

Increasing female labor force 
participation rates

Reducing 
unemployment rates

Improving the 
quality of life

Empowering women

Social integration of vulnerable 
groups

Investing in human capitalContributing to sustainable 
growth 

With the proper tools and support, women can achieve financial 
security for themselves and their families. In partnership with the 
Coastal Women Association, the Craft Lab was established to support 
women and artisans in sewing, embroidery, and other handicraft 
projects, providing a suitable and rich environment for women to 
engage in the labor market.  

Beneficiaries
684

 Under
 implementation
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To view, scan the barcode!

To view, scan the barcode!

To view, scan the barcode!

The Story of Eng. Abdulkarim
During our challenging journey to 

development, Eng. Abdulkarim’s story 
inspired us to move forward and 

continue toward achieving the targeted 
SDGs.  

Oil Derivatives
To secure stable livelihoods and 
achieve a sustainable, resilient 

economy, the Kingdom of Saudi 
Arabia presented the Oil Derivatives 

Grant to various Yemeni governorates.

Nojid Health Center:
Rehabilitating The Nojid Health Center 

facilitated access to healthcare and 
improved the quality and effectiveness 

of healthcare services for families 
residing on the Yemeni Island of Socotra.  

Voices From Yemen:
Beneficiaries of SDRPY’s projects and initiatives share their stories
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To view, scan the barcode!

To view, scan the barcode!

Passion for Learning
For Mona and Dunya, school is their 
special favorite place. They have an 

exceptional passion for learning and 
immense ambition for growth. For 

Mona and Dunya, nothing can quench 
their thirst for knowledge!

Abdulrahman’s Recovery
Abdulrahman faced his illness with 

courage, never giving up. He is now as 
sound as a bell!

To view, scan the barcode!

Yemeni Patients with 
Chronic Kidney Disease

SDRPY’s “Aden General Hospital Project” 
focused on increasing the operational 
capacity of the Kidney Dialysis Center.



127

To view, scan the barcode!

To view, scan the barcode!

Fatimah’s Story
Fatimah truly believes that where 
there's a will, there's a way. Her 

disability empowered her to seek 
a future better, while her grit 

determination, and courage motivated 
her to continue her education.

To view, scan the barcode!

Attending School
Increasing and easing access to school 
for young girls is a vital development 

goal. Accordingly, SDRPY provided 
busses to transport ambitious and 

determined young women from remote 
areas to their schools. 

Kashar School 
The recently established school at 

Kashar Village, Taizz, is giving hope to 
the local community who have been 

waiting for a safe, stable, and accessible 
education for their children. 

 



128

To view, scan the barcode!

To view, scan the barcode!

To view, scan the barcode!

Water in Socotra
Drought has reached Socotra, and the 
island’s dependency on rainwater is 
no longer an option. Access to safe 

water is a fundamental human right 
and is one of SDRPY’s core objectives. 

New Land, New Opportunities
Hassan, a proud farmer, recalls the 

damage caused by Cyclone Luban, which 
forced him to seek a new farm. He can’t 

wait for the harvest season!

Education in Aden
SDRPY is establishing four new 

advanced schools across Aden to 
increase access to education in Yemen.



129

To view, scan the barcode!

Ahmed & His Farm
Ahmed, a passionate farmer, works hard 
to maintain his farm and improve crop 
production. He diligently irrigates the 

farm and lovingly attends to its various 
needs.  

To view, scan the barcode!

To view, scan the barcode!

Shabwa’s Hunter
Continuing his family’s heritage and 
hunting traditions, this man employs 

hunting to achieve financial security and 
carry on his family’s long-lasting legacy.  

Hunters in Hadhramout
Every day, Hadhramout’s hunters work 
tirelessly and passionately, leaving no 

room for a monotonous life.
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To view, scan the barcode!

Yesterday's dreams are today's reality
From a long-cherished dream to a 

reality, Yosra's story is an inspiration 
to other women in Marib and across 

Yemen.

To view, scan the barcode!

To view, scan the barcode!

The Story of the “Beautiful Aden” 
Campaign

Aden’s children rediscover the joys of the 
outdoors while finally playing in a safe and 
clean environment. The change is a result 
of the “Beautiful Aden” Campaign, which 
aims to protect children and families from 

disease and pollution.

The Craft Lab
Supporting women entrepreneurs and 

artisans in sewing, embroidery, and 
other handicraft projects, the lab is a 

training haven for ambitious Socotran 
women. 
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And development continues… 






